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Build teams that are

Engaged, Collaborative, and Equipped

for performance



n today’s fast-changing world, teams that collaborate and adapt quickly are the ones that

thrive. ROHEI's Team Building for Engagement and Performance Suite helps your people
work better together by building mutual trust and effective teamwork.

Through an immersive and energising day of sessions, your team will:

. Develop self-awareness of preferred behavioural styles and discover ways to adapt to
other people's styles

. Gain insights into strengthening team dynamics

. Explore the impact of appreciation on individual well-being and team morale

Here is what your day can look like:

Using the DISC model, learners identify their behavioural
styles, recognise strengths and growth areas, and learn

D'SC . . . _ how to engage diverse stakeholders for better
Skills: Managing Behavioural Diversity communication and collaboration.

Session 1:

The Swamp is a dynamic learning experience where
Session 2: participants work with changing conditions and diverse
SWAMP perspectives. It highlights how each person plays a role
in building up or breaking down the team’s ability to
move forward together.

Skills: Teamwork

Participants will join an interactive activity to learn the
importance of positive affirmation. They will also see
STROKES how positive, negative and mixed strokes can affect

Session 3:

Skills: Communication and Feedback self-esteem.
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What our learners are saying:

Our team’s input now carries more weight
in decision-making, and collaboration feels
stronger than ever.

Even in an already close team, we've
learned new ways to bond and collaborate
more effectively.

ROHEI's Team Building Suite offers a variety of
engaging sessions and learning experiences.

Contact our team at ROHEI Learning and Consulting

@ learning@rohei.com @ Speak with us
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